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Key Stakeholders
- Providers.
- Understand their relationship.
- Users / policymakers / 
  market players.
- New / unsual partnerships.

Value Proposition
- Products / Services.
- Impacting local economy.
- Education, inclusion,
  entertaiment, ...
- Quality of life.

Key Activities
- Conservation.
- Interpretation.
- Presentation.
- Management.
- Legislation.
- ...

Key Resources
- Infraestructure.
- Human resources.
- Financial.
- Intellectual (brand, ...).
- ...

“Customer” 
segments
Customer groups represent
separate segments:
- Users (Citizens, tourists, ...).
- Policymakers.
- Market players.
- ...

“Customer”
relationship
- Kind of relationship
  (functional, emotional, ...).
- Communication (online, 
  face to face, ...).

Sustainability
- Sustainable management model.
- Key metrics to monitor.
- Key revenues.
- ...

Complementary comments


