Baseline:

The description of the departure point of all city partners.

BASELINE STUDY

ink to the baseline study

Peer Reviews:

Within the frames of INT-HERIT project there there have been organised Peer Reviews
aiming to review the site visits performed during the transnational meetings. Outputs and
conclusions will be derived to present in bench-marking format the Peer Reviews and will
help all partners to learn with each other. It will result in useful recommendations that will
act as inputs for the project deliverables.

Template used for the reports
Here you can find all the Peer Reviews of the network:

Peer Review Baena - Castle

Peer Review Baena - Torreparedones

Peer Review Armagh City - City Centre’s key Heritage Assets

Peer Review Armagh City - Armagh Goal Prison

Peer Review Kortrijk Region (Intercommunale Leiedal) - Transfo
Peer Review Kortrijk Region (Intercommunale Leiedal) - Spiere Pool
Peer Review Alba Iulia - Princely Palace & Citadel

Peer Review Espinho - Espinho ARU & Castro Ovil

Peer Review Sigulda - Castle Complex
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https://int-herit.eu/wp-content/uploads/2018/11/INT_HERIT_-BASELINE-STUDY-FINAL-.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT-HERIT_Peer_Review_Poster_V2.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Baena_Castle.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Torreparedones.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Armagh_Armagh_City_Centre’s_key_Heritage_Assets.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Armagh_Goal_Prison_1.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Transfo.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Spiere_Pool.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Princely_Palace_and_Citadel-6.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Espinho_ARU_Castro_Ovil.pdf
https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Sigulda.pdf

10. Peer Review Dodoni
11. Peer Review Cahors



https://int-herit.eu/wp-content/uploads/2019/02/INT_HERIT_Peer_Review_Dodoni.pdf
https://int-herit.eu/wp-content/uploads/2019/05/INT_HERIT_Peer_Review_Cahors_final.pdf
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CASE STUDY:

KEY STAKEHOLDERS
= Prowiders.

- Understand their relationship.
- Users | policymakers |
market players.

= Mew [ unsual partnerships.

¥

SUSTAINABILITY
- Susstainable management
- Ky matrics ta maniter,

CULTURAL HERITAGE STRATEGIES IN

SMALL AND MEDIUM-SIZED

EUROPEAN CITIES

KEY ACTIVITIES

« Conservation.
- Interpretation.
- Prasemtalion.

- Managemant.
- Legislation.
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KEY RESOURCES
- infraestructure.
- Human resources.

- Financial,
= Intellectual (brand, ...).
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VALUE PROPOSITION
= Products | Services.

- Impacting local economy.

- Education, inclusion,

ontertaiment, .
- Quality of life.

PEER REVIEW CANWVAS

“CUSTOMER"
SEGMENTS

Customer groups represent
separabe 3

- Users [Citizens, tourisis, ..).
- Policymakers.

= Market players.

)

“CUSTOMER"
RELATIONSHIP

COMPLEMENTARY COMMENTS

“URBACT

Driving change for
EURDPEAN LINION better cities
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Back to General resources


https://int-herit.eu/general-resources/

